District Health Assessment for Multiple District 102 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
102w 107 0 107 0% 0 0 0 3902 0 3902 82 41 41 1.06% 3,927 36 6% 0 0 34% 0% 0% 0% 12 3
102 E 95 0 95 0% 0 0 0 3314 0 3314 49 42 7 0.21% 3,317 35 4% 0 0 42% 0% 0% 0% 15 3
102 C 72 0 72 0% 0 0 0 3002 0 3002 50 35 15 0.50% 3,028 42 0% 0 0 33% 0% 0% 0% 8 2
274 0 274 0% 0 0 0 10218 0 10218 181 118 63 0.62% 10,272 37 4% 0 0 36% 0% 0% 0% 35 8
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District Health Assessment for Multiple District 111 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

111BN 67 0 67 0% 0 0 0 2359 0 2359 38 46 -8  -0.34% 2,380 35 6% 0 0 0% 21% 0% 6% 0 0
111BO 42 0 42 0% 0 0 0 1670 0 1670 35 22 13 0.78% 1,675 40 2% 0 0 0% 26% 0% 0% 0 0
111MN 134 0 134 0% 0 0 0 4227 0 4227 61 55 6 0.14% 4,211 32 10% 0 0 0% 35% 0% 5% 0 0
111MS 116 0 116 0% 0 0 0 4041 0 4041 80 62 18 0.45% 4,031 35 6% 0 0 0% 23% 0% 8% 0 0
111NB 62 0 62 0% 0 0 0 2026 0 2026 43 24 19 0.95% 1,977 33 6% 0 0 0% 27% 0% 8% 0 0
111NW 77 0 77 0% 0 0 0 2501 0 2501 46 33 13 0.52% 2,483 32 6% 0 0 0% 26% 0% 6% 0 0
11N 106 0 106 0% 0 1 -1 3385 0 3385 53 49 4 0.12% 3,439 32 1% 50 0 0% 33% 0% 6% 0 0
111RN 69 0 69 0% 0 1 -1 2323 0 2323 72 46 26 1.13% 2,344 34 12% 23 0 0% 28% 0% 6% 0 0
111RS 84 0 84 0% 0 0 0 2562 0 2562 39 45 6 -0.23% 2,498 31 1% 0 0 0% 27% 0% 6% 0 0 GLT,GMT,GST
111WL 107 0 107 0% 0 0 0 3798 0 3798 69 46 23 0.61% 3,763 35 6% 0 0 0% 28% 0% 4% 0 0
111WR 89 0 89 0% 0 0 0 3235 0 3235 39 55 -16  -0.49% 3,239 36 4% 0 0 0% 30% 0% 3% 0 0
111BS 108 0 108 0% 1 0 1 3585 0 3585 108 47 61 1.73% 3,568 33 9% 0 0 0% 25% 0% 2% 0 0 GMT
111NH 94 0 94 0% 0 0 0 3092 0 3092 56 45 1" 0.36% 3,068 33 10% 0 0 0% 21% 0% 10% 0 0
111SW 47 0 47 0% 1 0 1 1669 0 1669 56 18 38 2.33% 1,572 36 0% 0 0 0% 19% 0% 4% 0 0
111SM 96 0 96 0% 0 0 0 3544 0 3544 57 47 10 0.28% 3,534 37 10% 0 0 0% 35% 0% 4% 0 0
111SN 62 0 62 0% 0 0 0 2034 0 2034 44 47 -3 -0.15% 2,015 33 13% 0 0 0% 21% 0% 5% 0 0
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District Health Assessment for Multiple District 111 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1110N 78 0 78 0% 0 1 -1 1916 0 1916 40 48 -8 -0.42% 1,967 25 28% 26 0 0% 27% 0% 3% 0 0
11108 72 0 72 0% 0 0 0 1638 0 1638 19 25 6 -0.36% 1,628 23 29% 0 0 0% 51% 0% 7% 0 0 GLT,GMT,GST
1110M 68 0 68 0% 0 0 0 1871 0 1871 22 22 0 0.00% 1,866 28 10% 0 0 0% 41% 1% 4% 0 0
1578 0 1578 0% 2 3 -1 51476 0 51476 977 782 195 0.38% 51,258 33 10% 33 0 0% 29% 0% 5% 0 0
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District Health Assessment for Multiple District 114 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
14 W 89 0 89 0% 0 0 0 3043 0 3043 70 52 18 0.60% 3,003 34 1% 0 0 25% 0% 1% 0% 12 0
1140 69 0 69 0% 0 0 0 2138 0 2138 28 50 -22  -1.02% 2,116 31 19% 0 0 17% 1% 1% 13% 0 0
14 M 93 0 93 0% 0 0 0 3342 0 3342 51 59 -8  -0.24% 3,330 36 2% 0 0 48% 0% 0% 27% 0 0
251 0 251 0% 0 0 0 8523 0 8523 149 161 12 -0.14% 8,449 34 10% 0 0 31% 0% 1% 14% 12 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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